AN OVE RVI E W OF PHASE I
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A pan-India project by NABFOUNDATION
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Introduction

It started with our reaching out to Padmashri.

When the world was fighting the pandemic and the

Arunachalam Muruganantham, the ‘Padman of India’

many issues which came along with it, development

to understand the subject in detail. Project ‘My Pad|My

organizations across the globe were working towards

Right’ was designed within the policy framework

mitigating the misery caused by the deadly virus. India

as

was severely affected not only due to the spread of

Development Programme (LEDP) of mCID, NABARD

the virus but also because of livelihoods lost, reverse

where SHG members would be trained to make pads

migrations and many other related problems. The women

and run the unit as their own. The project ‘My Pad|My

in rural India were the worst affected with mounting

Right’ (MPMR) emerged as a critical turning point in

debts, jobless men and above all, lack of access to basic

the lives of all the women who were covered in the first

health facilities. The severe shortage of sanitary napkins

phase of the project. The implementation of this project

in rural India due to the COVID-19 pandemic shook the

ensured that rural women had a continuous supply of

rural development ecosystem to the core and created

quality sanitary napkins and were simultaneously able to

a silent health crisis for our rural women. As a result of

earn a livelihood through the workings of their SHGs. The

this shortage, many rural women began drifting back to

first phase of the project with a financial outlay of Rs.1.99

unhygienic alternatives. This ultimately led to the undoing

crore was sanctioned by mCID on 15th October 2020.

of years of progress that had empowered rural women

Under phase I, one machine was installed in one select

to access and adopt sanitary napkins. It was against this

district of every State/UT in the country.

enshrined

in

the

Livelihood

and

Entrepreneur

background that we in NABFOUNDATION reached out to
NABARD’s Micro Credit Innovations Department (mCID)

The launch of the project was a grand event, with

with a unique project proposition titled “MY PAD|MY

Smt. Smriti Irani, Hon’ble Minister for Child and Women

RIGHT.”

Development inaugurating the project, on a virtual
platform, in the presence of NGOs/SHGs and DDMs
across the country, on 15th October 2020. The Hon’ble
Minister was effusive in her praise for NABARD’s initiative
towards menstrual hygiene. She also interacted freely
with the SHG groups.
A short film on the menstrual hygiene scenario in India
was released during the launch. This can be viewed on
the link given below:
https://youtu.be/_ZrBtklE8oM
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II. NABFOUNDATION’s contribution
towards the project

awareness’ and ‘running

the

sanitary-pad

unit

business’ successfully. The manual was prepared in-

There is no denying that financial support in the

house and translated in all major regional languages

form of grant from mCID-NABARD coupled with logistic

for ensuring inclusivity and benefitting the rural women

support in the form of the DDMs posted in these districts

of each and every state. These manuals have been

were the two components that helped in implementing

uploaded on our website for easy access.

this project in 34 districts in the first phase. However, the
uniqueness of the project comes from the additional

• Awareness Film: NABFOUNDATION also prepared

initiatives developed by NABFOUNDATION to give the

a short awareness film that covered the themes

project a fresh perspective.

of ‘menstrual hygiene management among rural

• Branding: Being a pan-India project, a common brand

sanitary hygiene in rural areas.’ This film was screened

name and logo for all the units across the country was

during the medical camps held in the district for

crucial. Consequently, NABFOUNDATION created a

generating awareness among all rural women.

bold logo and an extremely powerful brand name for

Moreover, it was dubbed in all regional languages for

the product. Currently, these are being registered with

ensuring better outreach.

women,’ and the ‘role project MPMR had in facilitating

the Trademark registry.
• Packaging:

The packaging is the face of the

product among masses. Therefore, in order to give
a ‘modern touch’ to our product, a unique and
vibrant packaging was ideated. This packaging will
be commonly used across the country by all SHGs.
The design for the packaging was kept minimalistic to
ensure that the SHGs could get the packets printed
locally without hassle. Additionally, we also designed
single envelopes so that the SHG could sell the pads
as single units, wherever required.
• Training Manuals: NABFOUNDATION also developed
a training manual for the SHG members. This manual

Link to the film in Hindi is given below for easy access:

acts as a complete guide on ‘menstrual hygiene

https://youtu.be/S8oVC2Jgp_I
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TRAINING MANUAL
An Initiative of NABARD
through its subsidiary NABFOUNDATION

• Training Film for SHGs: As COVID-19 had restricted
movement in almost all states, the training of the SHG

would be able to easily avail collateral free working
capital loans.

women members was indeed, a challenge. Therefore,
NABFOUNDATION decided to make a comprehensive
film on all training aspects of production, sales,
administration and marketing of the project to share
among the SHG members. This film was based on the
compiled inputs received from other SHGs who had
already run such units before. The film was made inhouse, scripted by NABFOUNDATION and featured our
very own NABARD officers. The film was shared with
the DDMs and NGOs across the country for screening
during the training period of the SHG women.
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A link to the film is given below for easy access:
https://youtu.be/fRNVHccVuvk
• Signing of MOUs:

NABFOUNDATION identified that

• Management Information System (MIS):

Under the

one of the major requirements of the SHG women in

project, a comprehensive MIS was developed to track

the coming months after the training, would be that

all claims by the NGO/SHGs, process of approval,

of working capital.

release of payments, and any other matter related

Therefore, NABFOUNDATION successfully entered into

to the project in a timely and organized manner. This

MoUs with two of the biggest banks of the country,

dynamic module also fetches state-wise data and

namely- State Bank of India, and Central Bank of India.

reports involving details of real-time status of project,

Herein, SHGs having their accounts with these banks

financials, production, sales etc. The MIS is hosted on

NABFOUNDATION’s website.

chemicals, 95% bio-degradable, 100% ethical,’ was
formulated and included in the brochure to holistically
encapsulate the essence of the project. At present,
this brochure is being distributed by the SHG/NGO/
DDM to organizations where there is a scope for bulk
orders, such as various government agencies, district
authorities, NGOs, CSR units of corporates etc.
• Social Media: NABFOUNDATION has been actively
promoting the project and the sanitary pads produced
by the SHG members on different social media
platforms such as Instagram and Facebook. This

The following are some screenshots of the MIS:

has resulted in a huge amount of interest, goodwill,
positive feedback, and recognition. The idea is to

• Brochure:
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In an attempt to widen the scope of

ensure that the audience is aware of what the project

marketing, and increasing the visibility of the pads

consists of and how it is working towards addressing

produced by the SHGs under project, NABFOUNDATION

real-life issues such as period poverty.

designed a brochure that highlighted the several

From February 2020, the social media account

USPs (unique selling points) of the pad. This brochure

on Instagram has seen

was designed with the aim of ensuring increased

a

c o n s u m e r

around

followers and a 205%

project.

increase in reach solely

tagline,

for the posts dedicated

the pad

awareness
and

the
A

namely- 0%

412%

increase

in

to MPMR.
The
strategy

social
has

media
allowed

NABFOUNDATION
promote

the

to
MPMR

sanitary pads across a
wider consumer base,
and

connect

with

several NGOs working
in the field of menstrual

hygiene. Through social media, NABFOUNDATION

• Creative Competition under MPMR: On the occasion

even connected with Hidden Pockets Collective, an

of World Menstrual Hygiene Day, 28th May 2021,
NABFOUNDATION

announced

a

competition

to

recognize and applaud the initiative, passion and
vigor through which all the partnering NGOs and
SHGs had been working on project ‘My Pad| My
Right.’

This competition was designed to not only

motivate the SHGs/NGOs, but also to ensure that
there is regular communication and connection from
NABFOUNDATION’s side.
NGO, who then went ahead and placed an order of
5000 pads from our sanitary-pad unit in Bihar.

The competition consisted of two categories, namelyof

•

Category 1- Unique Marketing Strategy

NABFOUNDATION’s social media strategy has been

•

Category 2- Creative Slogan

One

of

the

biggest

achievements

that project MPMR has reached users worldwide.
Recently, after viewing the social media posts, Olam

The response from the SHGs was truly overwhelming.

Group from Nigeria contacted NABFOUNDATION

Every entry was extremely well thought-out and reflec-

commending its workings and approach around the

tive of all the dedication that is going into project MPMR.

project. After being inspired through MPMR’s strategic
implementation, the group is aiming to replicate a

The winners are as follows:

similar project in Nigeria.

CATEGORY 1: Unique Marketing Strategy
Award

District

The social media handles can be viewed as below:
Instagram: https://www.instagram.com/

1 Position

Rajnandgaon, Chhattisgarh

Consolation Prize

Jalgaon, Maharashtra

Consolation Prize

Alappuzha, Kerala

st

nabfoundationindia/
CATEGORY 2: Creative Slogan

Facebook: https://www.facebook.com/
nabfoundationindia/
LinkedIn: https://www.linkedin.com/company/
nabfoundationindia/
Twitter: https://twitter.com/nabfoundationin
YouTube: https://www.youtube.com/channel/
UCBrC0zW0uRDyLBEuro5UWcw/

Award

District

1 Position

Rajnandgaon, Chhattisgarh

st

2

nd

Position

3rd Position

Darbhanga, Bihar
Vijaynagaram, Andhra Pradesh
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III. PROGRESS UNDER THE PROJECT
Despite the pandemic situation over the last year, NABFOUNDATION has successfully installed 34 machines across
the country under Phase I. NABFOUNDATION was able to successfully handle the logistics involved in providing
these machines, raw material, packaging, marketing material etc. to the designated location identified by the
SHGs. Elaborate medical camps were conducted in the presence of dignitaries from the district administration,
prominent personalities in the region, senior officers from the Regional office etc.

NABFOUNDATION officers

were present in many of these events. Hands-on trainings conducted by Jayaashree Industries were completed
successfully. Most of these units were operationalised during this period. We have attempted to capture details of
the successfully installed units in the coming pages.
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Progress Under Each Unit

ANDHRA PRADESH- VIZIANAGARAM

Till date, more than 7000 pads have been manufactured

DDM- Shri P Harish

Moreover, keeping in mind the shortage of sanitary pads

NGO- Action in Rural Technology

in rural areas due to the pandemic, more than 3000 pads

and Service (ARTS)

were distributed to girls in remote tribal areas. Currently,

SHG- Malathamma SHG

the SHG women are earning between Rs 4000/- to Rs

Address where the unit is located-

6000/- per month at Rs 200 to 300/- per day through the

Kurupam (village & Mandal),

sale of the MPMR pads.

Vizianagaram (District),

As marketing initiatives, the MPMR pads were exhibited

Pin Code-535524.

on various platforms viz. International Women’s Day and

and sold to the women in the interior pockets of the state.

World Menstrual Hygiene Day. The pads received wide
In February 2020, a 2-day technical training was imparted

recognition across the consumer base, and have been

to 30 SHG women through which they understood the

applauded by several district- level women officials such

entire process of pad production and sale.

as the Superintendent of Police, PD-ICDS and other line
departments.
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ARUNACHAL PRADESH- NAMSAI

unit and advised Bandhan SHG and the ArSRLM team

DDM- Shri Kamal Roy

women in that region.

NGO- Arunachal State Rural

invite a local gynaecologist for explaining the need of

Livelihood Mission (ArSRLM)

maintaining menstrual hygiene and enhancing the social

SHG- Bandhan SHG

acceptability of the MPMR sanitary pad. The DDM also

Address where the unit is located-

requested the SHG and NGO to distribute free samples

Aalubari, Chongkham,

among rural women to help the project gain traction.

Dist. Namsai, Arunchal Pradesh

At present, the Bandhan SHG is selling the finished product

to conduct a medical camp at the earliest for SHGs/
Suggestions were made to

at Rs 5 per pad.
Members

of

Bandhan

SHG

received

training

for

operating the sanitary pad making machine during
the month of March 2021. Due to COVID-19 restrictions,
the medical camp could not be organised. However,
alternate pathways were charted; the DDM visited the
13

BIHAR- DARBHANGA

the month of June 2021. Till date, 7000 pads have been

DDM- Smt. Akanksha

an order of 5000 pads from Hidden Pocket Collectives,

NGO- Mithila Gram Vikas Parishad

a Bangalore based agency for distribution of pads in 5

SHG- Janki SHG

districts of Bihar. The local community, women and girls,

Address where the unit is located-

are focus target of our marketing strategy.

Village – Deori, Ghanshyampur

We have also set up ‘PAD POST’ in hamlets/Tolas level in 4

block, Darbhanga

villages on a trial basis.

prepared by the SHG women. The unit has also received

Marketing is being attempted through schools, hospitals
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On the occasion of International

and health departments. The SHG and NGO are in touch

Women’s Day, 08th March 2021, the inauguration and

with Population Foundation of India, Patna and World

medical camp were organized under the project. The

Vision India to get orders for the pads. The project has

local administration, local public representatives, Jeevika

been extremely useful for rural women with regards to

representative, a gynaecologist, AGM from RO, DDM,

improvement of menstrual hygiene and provision of a

AVP-NABFOUNDATION, and 150 women were present for

livelihood. Few more SHGs have come forward requesting

the inauguration. The event was also covered by all local

support to start their own unit.

media.
The machine was installed on 20 March 2021 and the
SHG women were given hands-on training on machine
operation for commencing the pad-production process.
After a hiatus due to COVID-19, production started in

CHHATTISGARH- RAJNANDGAON

One month after the launch, the daily production ranged

DDM- Shri Sunil G Gowarkar

efforts and dedication of the women of Kaveri SHG, the

NGO- Sarvanari Jankalyan Samiti

production capacity of the unit increased to 250-300

SHG- Kaveri SHG

pads per day during the last week of April 2021. As of 30th

Address where the unit is located-

June 2021, SHG members have made over 8000 pads of

Samudayik Bhavan, Village

which they were able to sell 6000 pads.

Pitepani, Block Dongargarh, Dist-

Alongside this, the women SHG members, with support

Rajnandgaon -491557

from Sarvanari Jankalyan Samiti, NGO, have developed

between 50-60 pads. Gradually, through the tireless

a comprehensive marketing plan by contacting higher
Project MPMR was launched in Rajnandgaon on 12th

secondary schools and identifying local shops as possible

February 2021 with a medical camp and menstrual

avenues for selling their pads. They also plan to develop a

hygiene awareness program which saw the participation

strategy wherein SHG members will be offered a discount

of more than 500 women. The District Collector also

of yearly membership for purchasing the pads.

visited the unit with his team on 13th February 2021.
Herein, the tribal block of Dongargarh was selected
particularly to generate awareness among rural women
about menstrual management and facilitate livelihood
generation with the utmost rigour.
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GOA- NORTH GOA

the RO is in talks with Goa Medical College, Goa
Chamber of Commerce & Industry(GCCI), Directorate of

DDM- Shri Sushil Naik

Education etc. Efforts are also being made to rope in

SHG- Muktai SHG

the CSR wing of Vedanta Resources for marketing of the

Address where the unit is located-

pads.

Brahmakarmali Village, Sattari

The effect of this project in the State can be gauged by the

Block, North Goa District

fact that the State Government has announced its own
MPMR scheme in the State Budget. Directorate of Tribal
Welfare, Government of Goa is the nodal department

Project

MPMR

kickstarted

in

the district on 11 March 2021 when the sanitary pad

the project. The Tribal Department has approached

making machine was installed, and a two day training

NABFOUNDATION to be the implementing agency for the

was imparted to the SHG members for operating and

project in the State. An MoU will be signed with the State

managing the machine. The SHG women were quick to

Government of Goa after finalisation of the terms of the

learn and within a few days were able to produce 500

contract.

pads. The medical camp was delayed due to COVID-19
16

for the same and Rs. 5 crore has been allocated for

restrictions in the state but a grand launch is being
planned.
The uniqueness of this unit stems from the fact that there
is no NGO involved and the Regional office is making all
efforts to support the SHG in the project. In this direction,

GUJARAT - RAJKOT

The sanitary pad making machine was installed on 15th

DDM- Shri M S Patole

training programme conducted for the selected SHG

NGO- Navjeevan Trust

women. Basic training along the themes of menstrual

SHG- Prarthana Mission Mangalam

hygiene management, need for the project, marketing

Address where the unit is located-

strategies, administrative issues, etc., was also conducted

Snehdhara Ashram, Vankaner Vas,

on the same day. The pad production commenced on

Kottisher, Village: Sarapdad, Ta:

16th March 2021. The SHG women produced 4451 pads

Padadhari, Dist: Rajkot

between 16th March to 16th April 2021, of which 150 were

March 2021, and this was followed by a comprehensive

given away as samples to the Taluka Primary Education
The district-level medical camp and program launch was

Office, and 200 were sold.

conducted on the occasion of International Women’s

As the COVID-19 restrictions ease, the unit is set to open

Day, 8th March 2021. Approximately 150 women from the

shortly, resume production and sell their remaining stock.

villages of Padadhari, Jasdan and Rajkot Blocks attended
this event.
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HARYANA- REWARI

The marketing strategies planned by the members are as

DDM- Shri Jagdish Parihar

• Door to door visit by SHG members in rural areas

under:

NGO- The Lord Krishna Educational

for comparative demonstration of commercially

Foundation

available pads and the MPMR pads.

SHG- Shri Ganesh TLKEF SHG

• Attending awareness camps organized by NGO or

Address where the unit is located-

DDM NABARD for MPMR pad demonstration, and

Shri Ganesh TLKEF SHG C/O Jagmal

providing one packet at a nominal cost to the women

Singh, Village Pahlawas, Block,

for feedback and suggestions.

District Rewari 123034

• Collecting feedback and trying to resolve the queries
raised by women with the help of the NGO, DDM

The project kickstarted in Rewari, Haryana with a medical
camp on 3 November 2020. District dignitaries such as
the RM-SHGB, GM- RCCB, other village level officials and
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NABFOUNDATION, and NABARD.
• Starting discussions with the authorities of girls’ schools
and colleges in the district.

350+ rural women attended the camp. The second day

Currently, there have been on-going discussions to place

of the launch saw 30 SHG members being briefed about

a stall at girls’ schools and colleges once the situation

the different facets of the project and the importance of

bounces back to normal after the pandemic.

maintaining menstrual hygiene.
The sanitary pad making machine was installed on 28
January 2021. After installation, hands-on training on
processing the raw materials and effective utilisation of
machine was imparted to the SHG women.

Himachal Pradesh- Solan

done by a team of doctors deputed by CMO Solan.

DDM- Shri Ashok Chauhan

the rural women realise the importance of maintaining

NGO- Indian Council of Social

menstrual hygiene.

Welfare

The machinery was thereafter installed on 30th March

SHG- Jai Shri Radhey SHG

2021 and training was imparted to the SHG women for

Address where the unit is located-

using the machine to produce sanitary pads.

Smt. Renu Devi, C/o Sh. Mehar

Despite the second wave of COVID-19, the SHG has

Singh, Near Govt. School, Village

produced more than 1500 pads and managed to sell

Deon, Saproon, PO Saproon, Solan

more than 950 units. Apart from individual marketing,

The program proved to be truly informative and made

the SHG is exploring institutional arrangements for
The project was inaugurated in the district by Shri Dinesh

marketing such as, through Inner Wheel Club and district

Raina, Chief General Manager, NABARD, HP Regional

administration.

Office, on 04th March 2021. On the inauguration day, a

The project has not only provided access to hygienic and

medical camp was organized which saw the participation

good quality sanitary pads to the rural women but has

of around 130 women. Chief Medical Officer, Solan

also proved to be a good source of livelihood for the SHG

and District Program Coordinator, Integrated Child

members.

Development Project, Solan and other officials, also
graced the occasion. A basic health check- up was
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JAMMU & KASHMIR- RAMBAN

around menstrual hygiene among the rural women in the

DDM- Smt. Aarshi Sharma

by the Divisional Forest Officer and a two-day training was

NGO- Shagun Youth Club

imparted to SHG members for operating the machine.

SHG- Mansarovar SHG

Till date, 7000 sanitary pads have been manufactured by

Address where the unit is located-

women and 250 pads have been sold. Free samples have

Opp. Tehsil office, Bye pass road,

also been distributed to other SHG members.

Batote.

Apart

district. On 03 April 2021, the MPMR unit was inaugurated

from

this,

a

menstrual

hygiene

awareness

workshop was organised at Boon Bari village which saw
In
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the

month

of

March

2021,

the participation of the Sarpanch, ASHA workers and

a medical camp was organised under Phase 1 of

Anganwadi workers. A meeting was conducted with

project MPMR. The Chief Medical officer, BDO and a

NRLM SHG leaders in an attempt to rope them in as sales

gynaecologist joined the camp to generate awareness

partners.

KARNATAKA- KALABURGI (GULBARGA)

renowned Gynaecologist, was also present for generating

DDM- Shri Ramesh Bhat S, AGM(DD)

among the participants. Free samples of sanitary pads

NGO- MYRADA CIDOR Gulbarga

were distributed among the participating high school

SHG- Kaveri SHG, Kamalapur

girls and women. Soon after, the SHG members received

Kalaburgi district

hands-on training regarding the production of quality

Address where the unit is located-

sanitary pads.

Janani Samudaya Nirvahita

Despite

Sampanmoola Kendra (CMRC),

Kaveri SHG produced around 9,000 sanitary pads since

Kamalapur, Kalaburgi district

installation of the machinery on 25 January 2021. The

awareness around menstrual hygiene management

pandemic

related

lockdown

constraints,

project has given the SHG members the ability to solve
training

the problem of period poverty, become entrepreneurs,

programme was conducted on 11 January 2021,

understand the market for sale and promotion and

inaugurated by Shri Niraj Kumar Verma, Chief General

gradually gain business acumen.

Under

MPMR,

an

awareness

camp

Manager, NABARD Karnataka RO.

and

Dr. Sanjana Tellur,
21

KERALA- ALAPPUZHA

the Chennai Laboratories testing lab. The results from the

DDM- Shri T K Premkumar

standards of IS 5405. This certification highlighted that

NGO- Gandhi Smaraka Seva

MPMR pads are at par with commercially available pads

Kendram

in quality and hygiene. This has been a pathbreaking

SHG- Oruma SHG

initiative that has not only boosted the morale of the SHG

Address where the unit is located-

but also acted as a USP for the MPMR pads, distinguishing

Gandhi Smaraka Seva Kendram, SL

them from other pads available in the market.

Puram, Alappuzha, Kerala 688523

Apart from this, the Alappuzha unit has adopted an

lab revealed that MPMR pads were compliant with ISO

innovative marketing strategy by reaching out to the
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The first machine under project MPMR was installed

local fishery and coir industry since women constitute the

in Alappuzha district of Kerala in December 2020, by

majority labour workforce here. At present, it has been

none other than the ‘Padman of India,’ Padma Shri

estimated that the women from Oruma SHG, alongside

Arunachalam Muruganantham.

the guidance of Gandhi Smaraka Grama Seva Kendra

The unit was inaugurated by DMD, Shri K V Shaji on 04th

(GSGSK) NGO, have produced an average of 110-130

January 2021 and the women started production soon

pads in two shifts in a day. They have already placed

after.

order for the next lot of raw material from Jayaashree

A few months down the line, after a thorough

market analysis, the NGO and SHG identified the need
to boost their marketing initiatives to increase the sale of
their pads. As an extension of this, the pads were sent to

Industries.

MADHYA PRADESH- GWALIOR

The sanitary pad making machine was installed on 06

DDM- Shri Dharmendra Singh

of pad production. Despite the COVID-19 restrictions,

NGO- ARISE Foundation

the SHG has managed to produce around 2000 pads.

SHG- Kashiram SHG

Through on-ground research and evaluation, it has been

Address where the unit is located-

identified that the main consumer of the pads are the

Mughalpura, Bijoli, murar,

women from other SHGs, and rural women in and around

Gwalior-474006

the district.

March 2021 and the women trained in different facets

The NGO has also planned various initiatives for bolstering
Under project MPMR, on 16 January

the marketing and sale of the pads.

2021, a medical camp and menstrual hygiene awareness
camp was organized. This benefitted over 200 people in
the region.
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MANIPUR- IMPHAL EAST

imparted to the SHG women by Jayaashree Industries.

DDM- Shri Irungbam Premjoy Singh

the installation and training programme. However, due

NGO- Manipur State Rural

to the total lockdown imposed in the state, the formal

Livelihoods Mission (MSRLM)

inauguration and medical camp planned in April had to

SHG- Leichal SHG along with

be postponed.

Yumjao Lairembi SHG and

Till now, despite the COVID-19 restrictions put in place,

Leishembi SHG

about 1000 pads have been produced.

(all 3 SHGs are members of

stage, as a part of their marketing strategy, the SHG

Ebudhou Koirou Lakpa Village Level

members planned to sell their finished products to 1500

SHG Federation)

other SHGs of Imphal East District at subsidized market

Address where the unit is located- Courtyard of Shri K.

rates. The SHG members have been showing great

Gehechandra Sharma, Thongju Waikhom Khongnang

enthusiasm and are currently working out the intricacies

Torban, Opposite Manipur University Main Gate, P.O:

of expanding the unit using their own corpus fund. Rural

Singjamei, P.S: Singjamei, Ksetrigao Block, Imphal East

Development and PRI Minister, Government of Manipur,

District: Manipur- 795003

and other local leaders including their Pradhan have also

Under project MPMR, the sanitary pad making unit

expressed their willingness to help the SHG members in

was installed in Imphal East on 29 March 2021, and

expansion of their unit.

the technical training for operating the machine was

The DDM and staff of MSRLM were also present during

In the initial

MAHARASHTRA- JALGAON

continued showcasing innovative marketing techniques

DDM- Shri Shrikant Zambre

journey, the SHG alongside Jalgaon Janata Sahakari

NGO- Jalgaon Janata Sahakari

Bank Ltd created a unique banner for spreading

Bank Ltd

awareness about the MPMR pads in the market. Later,

SHG- Zashichi Rani Swayam

on the occasion of International Women’s Day, the SHG

Sahayata Mahila Bachat Gat

women participated in a ‘haat’ to generate awareness

Address where the unit is located-

around menstrual hygiene and distributed MPMR pads to

Jayant Narayan Mahajan pl

women working at a petrol pump in Jalgaon.

no.167 ,Adarsh Nagar,Behind

Up until this point they have conducted three awareness

D-Mart,Jalgaon

campaigns in different areas of Jalgaon to educate

for selling the MPMR pads. At the very beginning of their

rural women about the different facets of maintaining
The Zashichi Rani Swayam Sahayata Mahila Bachat Gat

menstrual hygiene and how this can be achieved through

SHG has been an extremely passionate and enthusiastic

MPMR pads.

group that has played a crucial role in boosting the social

In a period of just four months, despite the pandemic,

media platforms of NABFOUNDATION. On 4th February

these women have been able to produce over 3500

2021, the SHG women prepared a one minute video

pads. Of these, over 900 pads have been sold to generate

highlighting the benefits of the MPMR pads and how they

revenue, and over 1000 pads have been distributed

operate the machine to produce them.

across Jalgaon.

In a pandemic that resulted in the shutting down of a vast
majority of economic activities, the district of Jalgaon
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MEGHALAYA- WEST JAINTIA HILLS

This event was covered by several media channels such

DDM- Shri Greville Kharlukhi

Wyrta Online News and received wide acclaim across

NGO- Jaintia Hills of Development

the North-East.

Society

By the end of March 2021, the sanitary pad machine

SHG- Lachanlang SHG

was installed, and the training of the women SHG

Address where the unit is located-

members was completed. Since then, three SHGs under

C/o Bishop House, Samanlang

the guidance of Lachanlang SHG have been actively

Centre, Lumbihsyntu, Mihmyntdu,

involved in the training and making of the pads. Though

(landmark: 7th Mile petrol pump),

the COVID-19 restrictions have caused a hiatus in the

Jowai, West Jaintia Hills-793150

production of the pads, to date, about 300 pads have

as Doordarshan, Shillong Times, Syllad Online News, and

been manufactured by the SHG members, and plans for

26

Over the past few months, the district of West Jaintia Hills

producing more have been put in order.

in Meghalaya has emerged as the torchbearer for project

As a marketing initiative, the SHG women and the NGO

MPMR in the North-East with respect to production and

have targeted the four schools affiliated to Jaintia Hills

marketing. The women SHG members and the NGO of

Development Society (JHDS), and the Diocese, other SHGs

this district have shown the capacity to carefully consider

in the NRLM federations, locally supported orphanages,

the external context and draft plans accordingly for the

shelter homes, and Primary Health Centers (PHCs).

project’s success.
The project was launched with a medical camp covering
three villages of Lummuriap, Thadialong, and Thadbamon
and benefited more than 300 people in those regions.

MIZORAM- LUNGLEI

is being managed and operated by Ainawn SHG. The

DDM- Shri Evan T Munsong

on ‘Installation of Machinery and Preparation of Sanitary

NGO- World Vision India

Pads’ through a two-day programme organized on 31

SHG- Ainawn SHG

March and 01 April 2021.

Address where the unit is located-

As COVID-19 restrictions have now been eased in the

Ainawn SHG (C/o Zochansangi,)

area, the SHG women have once again begun the

Rahsi Veng, Near Rahsiveng

process of sanitary pad production with utmost vigour.

SHG members have even been trained and capacitated

Community Hall, Lunglei, Mizoram
PIN 796701
Under project ‘My Pad|My Right,’ World Vision India, NGO
and Ainawn SHG are working to provide a livelihood to
active SHGs by setting up a sanitary pad making unit in
Lunglei district of Mizoram. The sanitary pad machinery
was installed on 31 March 2021 at the SHG’s premises, and
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ODISHA- SAMBALPUR

NGO, Association for Development & Research in Socio

DDM- Shri Devesh Behera

significant efforts by popularising the usage of sanitary

NGO- ADARSA, Sambalpur

pads through creation of health and awareness camps in

SHG- Shibashakti SHG

association with Block officials, PRI members, SHG Group

Address where the unit is located-

members, civil society organisations, doctors, media, and

Bargaon village, Maneswar Block,

officials from health department. Within 4 months, despite

Sambalpur

the pandemic, the SHG members have produced 5172

Economic Activities (ADARSA), Sambalpur, has made

pads and sold 3960 pads thereby earning an amount of
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Project MPMR was a timely initiative

Rs.15,840/-. The members have also expressed their plans

in the district since the issue of menstrual hygiene has

to expand the marketing of the pads to villages where

been largely ignored and underplayed in the rural

accessibility is a constraint so as to inculcate the habit of

pockets of Odisha, particularly the interior tribal areas.

sanitary pad usage among these rural women.

The production unit was set up at Bargaon Village of

The project has made the SHG members self-reliant,

Maneswar Block of Sambalpur district.

financially independent, and also given them a chance

While the project is being run as a commercial unit, the

to make an impact for other women in their society.

members are also making efforts to create awareness
and educate fellow members of other groups. The

UNION TERRITORY OF PUDUCHERRYKARAIKAL

flagged off on 9 August 2021 by Shri A K Sai Saravanan

DDM- Smt. Uma Gurumurthy

Constituency.

NGO- Block Level Federation,

• The District Administration have assured all support for

Kumar, Hon’ble Minister for Rural Development in the
presence of Shri P R Siva, Hon’ble, MLA, Tirunallaru

Karaikal

this initiative of NABFOUNDATION as the project is also

SHG- Ambethkar Nagar Thaiyil

looked upon as another source of livelihood for the

Kuzhu-I

SHG women.

Address where the unit is located-

• Vast publicity is being given in the local print media

Ambethkar Nagar Community Hall,

• Efforts are being made for sale

in Government

Hospitals, Public Health Centres as also among SHG

Tirunallaru Commune, Karaikal

Group members
The Project was initiated with a medical camp in Karaikal,

• All

efforts

are

being

made

towards

making

Union Territory of Puducherry on 18 February 2021 in the

arrangements for availability of MPMR pads in

presence of the Block Development Officer, Karaikal,

vending machines at subsidised rates, in Girls’ schools

Chief Medical Officer, and other eminent dignitaries

and colleges as also in Common Service Centres.

from the district. Around 100 women attended the camp.
On the second day of training 30 SHG members were
briefed about the different stages of the project and the
importance of maintaining menstrual hygiene.
The machine was installed on 24 June 2021 and handson-training on manufacture of sanitary pads for the SHG
group members was arranged.

The production was
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RAJASTHAN- UDAIPUR

Due to the COVID-19 pandemic, there has been an

DDM- Shri Shashi Kamal

of the sanitary pad making machine in the district. This,

NGO- Shrushti Seva Samiti

however, has not dampened the spirit of the NGO and

SHG- Shrushti Sanitary Napkin

SHG, who are now working collaboratively to chart out

Utpandan SHG

marketing strategies for boosting the sale of the pads and

Address where the unit is located-

holistically empowering the rural women in the district.

adverse impact on the launch, training and installation

Madawat Bhawan, New Colony,
Jhadol (Ph.), Udaipur (Rajasthan)
It has been identified that ‘My Pad|My Right’ is a unique
initiative aimed at providing employment and affordable
menstrual

30

hygiene

management

to

rural

women.

SIKKIM- SOUTH SIKKIM

The production and packaging had commenced in

DDM- Shri Rupen Kr Lamichhaney

the activities had to be halted briefly. During this time, the

NGO- Himalayan Educational

SHG members had taken a small survey in their village

Society

to gain a better understanding of their consumer base.

SHG- Utpadan SHG

Some ladies and almost all participating girls stated that

Address where the unit is located-

the pads were slightly big and thick compared to other

Daring Village, P.O. - Namphing,

commercially available pads. The women also stated the

P.S. Bermoik Tokal, South Sikkim.

need for a concrete branding strategy so as to compete

March itself, however, due to the lockdown in April 2021,

with other commercially available brands.
The sanitary pad making machine was received by the
SHG on 18th March 2021. Subsequently, a two-day training
was imparted to 25 SHG members who had formulated
a group of 5 each for every step of the pad production
process.
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TAMIL NADU- KRISHNAGIRI

federation members. These members were also informed

DDM- Shri S Jeyaprakash

aim of the project the project and its benefits. At present,

NGO- TNSRLM

the unit is producing around 50 pads daily. The potential

SHG- Panchayat Level Federation

consumer base and market has been identified and the

Address where the unit is located-

sale of the pads is underway.

Peddatalapalli Village, Krishnagiri
The MPMR unit was inaugurated
in the district on 05 July 2021, and
training on raw material usage, machine operation
and management, was imparted to 10 Panchyaat-level
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about the need for maintaining menstrual hygiene, the

TELANGANA- WARANGAL RURAL

Camp was organized on 05 February 2021 and attended

DDM- Shri L Chandrasekhar

Commissioner Sri. Vidhyasagar, Municipal Chairperson

NGO- Sri Dharani Voluntary

Smt. Gunti Rajanigaru, leading doctors, and around 300

Organisation

SHG women. The doctors educated the SHG women on

SHG- Ashwini SHG

sanitary health, personal hygiene and the importance

Address where the unit is located-

of using sanitary pads. Following the medical camp,

Narsampet Town, Warangal Rural

sanitary pads were distributed among the SHG women.

District.

Hands-on training was held on 14th & 15th February 2021.

by Hon’ble MLA Shri Peddi Sudarshan Reddy, Municipal

30 SHG women were trained on the operations of sanitary
Various programs such as an awareness program,

pad making.

one-day medical camp and trainings on sanitary pad

At present, around 380 sanitary pads are being

manufacturing were organized in Warangal Rural District

manufactured per day. These sanitary pads are packed

under project MPMR.

into a pack of 7 pads and sold in rural/semi-urban areas

The awareness program on sanitary pad manufacturing

for Rs. 25/- a packet.

process was organized on 30 January 2021 in Narsampet
for the SHG women. The one-day District Level Medical

33

TRIPURA- GOMATI

A total of 20 women attended the two-day training for

DDM- Shri Khokan Dey

maintenance of machine, marketing, record keeping

NGO- TRLM (Tripura Rural Livelihood

etc. The DDM and BDO, Killa were also present during

Mission)

training session. The SHG members were trained with

SHG- Lama SHG, Yapri SHG, Thamsa

utmost precision as a result of which, on the 2nd day itself,

SHG

they were able to produce 205 pads. These SHG women

Address where the unit is located-

showed great enthusiasm for the project.

Old Assam Rifles Camp, Near Fire

The project was launched 28th August 2021, at the hands

Station, Killa, Gomati district, Tripura

of Hon’ble Union Finance Minister, Smt. Nirmala Sitaraman

– 799114

in the presence of the Hon’ble Chief Minister of Tripura,

understanding the basics of sanitary pad manufacturing,

Shri Biplab Kumar Deb. Smt Nirmala Sitaraman interacted
The sanitary pad making machine under phase 1 of

with the SHG women and discussed the workings of the

MPMR was installed on 09 July 2021 and subsequently, the

project. The event was covered in various leading media

training for operating the machine was conducted on 10,

sources.

11 & 12 July 2021.
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UTTAR PRADESH - AMETHI

As of date, the women from Man Samman Mahila SHG

DDM- Shri Ashok Kumar Tiwari

not only ensured increased access of quality menstrual

NGO- Rajiv Gandhi Mahila Vikas

hygiene products into rural areas during the pandemic

Pariyojana

but also empowered the SHG women to continue

SHG- Man Samman Mahila SHG

working under the ambit of NABFOUNDATION’s ‘My Pad|

Address where the unit is

My Right.’

have covered 16 villages for selling the pads. This has

located- Munsi raza, Pure Basti,
Post Bhanauli, Musafirkhana,
Amethi-227813
In a short duration of 4 months, the women from Man
Samman Mahila SHG in Amethi, with the help of Rajiv
Gandhi Mahila Vikas Pariyojana, NGO, have produced
over 12,000 units of MPMR pads and earned a revenue of
over 18000 rupees.
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UTTARAKHAND- UTTARKASHI

staff. Director, RSETI, motivated the women to focus on

DDM- Shri. P Sunil Mohankrishnan

While appreciating the initiative of NABFOUNDATION and

NGO- Association for an Integral

NABARD, the NGO also showed confidence and support

Mankind

to the SHG in making the project a successful venture.

SHG- Maa Rajrajeshwari AIM

As on date the unit has been successful in producing

NABARD

approx. 4798 pads of which they have already sold 3189

Address where the unit is located-

pads. The group is making all efforts to pep up their

Prakash Sadan, Near Bajaj

sales and are doing so through their acquaintances and

Showroon, Ward no. 11, Gyansu,

informal networks including sales to students of the inter

Uttarkashi - 249193

colleges and degree colleges. The product has received

marketing such that, the venture becomes sustainable.

good response. The users have praised the quality of the
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Keeping in view the importance of women’s health

sanitary pads including its fluid retention capability and

and menstrual hygiene in the region, Uttarkashi was

the feel of the fabric. As a pilot they have also tied up

identified to be the first district in Uttarakhand to take up

with a pharmacist and plan to increase the visibility of the

the project. The machine and raw material sponsored

product through different media.

by NABARD was received in the district on 4th February
2021. The medical camp under Phase I of the training
schedule was organized on 2nd March 2021. The camp
was attended by eminent dignitaries from the district
apart from women participants, the NGO and their

WEST BENGAL- NADIA

confidence in marketing and selling these pads in the

DDM- Shri Amrita Chattopadhyaya

the close proximity of the district to Kolkata has resulted in

NGO- Subarnabihar SKUS

a large number of educated women, many of whom are

SHG- Srimoyee Mahila Samity

brand conscious, requesting for adding wings to these

Address where the unit is

pads. In this context, the MPMR brochure designed by

located- Subarnabihar SKUS,

NABFOUNDATION is being used to make these women

Vill: Subarnabihar, P.O: Amghata,

aware of the benefits of the MPMR pads over the

District- Nadia, Pin-741315, West

commercially available pads.

Bengal

With the stabilisation of pandemic situation, and lifting of

cooperative sector. However, it has come to notice that

restrictions around gatherings/group activity, the team
Under the project, Subarnabihar SKUS, PACS, constructed

is set to direct all its efforts and energy into making this

a building specifically for the installation of the sanitary

a model project for replication in other districts of West

pad making machine in Nadia district. Soon after,

Bengal.

training was imparted to around 30 SHG members for
machine operation and management. As PACS has
more than 2500 women under its fold, and around three
lakh women in the co-operative SHG fold, it showed
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WAY FORWARD

Launched on 15th October 2020 at the hands of Hon’ble Union Minister for Women and Child Development
Smt. Smriti Irani, and Chairman NABARD, Dr. G R Chintala, project ‘My Pad|My Right’ (MPMR) has, from the very
beginning, shown immense potential to transform the menstrual hygiene ecosystem in rural India, through the
adoption of a self-sustaining model for SHGs. At every step of the way, this potential has been recognized by our
officers at NABARD and our beneficiaries on-field. Today, after the conclusion of Phase-1 of the project, this potential
has metamorphosized into reality.
Being NABFOUNDATION’s first project, that too one with a pan-India vision, MPMR has truly brought significant
amount of learnings for us as policy-makers and implementers.

The overall experience has been immensely

encouraging and gratifying. Every unit emerged as new episode for NABFOUNDATION, bringing in challenges
demanding appropriate solutions, giving us a deeper insight and enriching our experience on the field.
Regular interactions with the NGOs and the SHG members have shed light on a few issues that are common
across the country. As the project implementation continued, NABFOUNDATION developed a comprehensive
system to inculcate the solutions to these issues in our implementation strategy with utmost efficacy. These are
elaborated in the table below and will be implemented systematically in the phase to come-

S.
Issue Faced
No

1.

Size of the padsThough the quality of the pad is
unmatched, there is a general
discontent regarding the size of the pad.
Women find the size of the pad which
is 7.5” to be too small as compared
to the ones available commercially.
Jayaashree Industries has confirmed
that 7.5” is the maximum size that can
be made on a manual machine.

Resolution Reached
The second phase of the project,
we propose to replace the manual
machines with the semi-automatic
machines.
The average length of a pad on the
semi-automatic machine is around
9” which is significantly comfortable,
reasonable and competitive with the
length of the commercially available
pads.
This strategy will allow NABFOUNDATION
to directly tackle and resolve one of the
biggest issues faced by the consumers,
resulting in a substantial commercial
sale boost.

Reference Image
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2.

Breakage of the pedalWe have received complaints from
a few units regarding the pedal of
the machine breaking away due to
continuous pressure being applied to
the pedal.

40

3.

Inadequate training:
Under phase I, Jayaashree Industries
conducted the hands-on training
along with the installation. As per
the feedback received from the
NGOs/ SHGs, the training imparted by
Jayaashree Industries was inadequate
and did not give enough exposure to
the women to handle the machine
properly and holistically.
Language
was another significant issue the
SHGs faced as the trainers recruited
by Jayaashree Industries were not
comfortable with Hindi or the local
language of the district.

NABFOUNDATION has identified that
this issue is not related to the training
of the women, rather it is related to the
need for practice by the SHG women.
It is presumed that issue will continue to
persist till all the women learn to handle
with machine appropriately, as per the
instructions.
Moreover,
NABFOUNDATION
has
also ensured that local mechanics/
technicians remain a part of the
machine installation process so that
they have an in-depth understanding of
the machine components and in case
of any issue, can work collaboratively
to fix the machine.
The proposed shift from manual to
semi-automatic machine will address
this issue as well.

In an attempt to resolve this,
NABFOUNDATION is in conversation
with a separate entity, namely- Sulabh
School of Sanitation, New Delhi, who
are being considered for coming onboard as a training partner for the
project.
Given that Sulabh School of sanitation
comes with over 50 years of experience
in the field of sanitation and hygiene,
through its parent body- Sulabh
International, after multiple online
meetings, thorough evaluation and
discussion, it has been identified that
they will be able to cover the previous
gaps in training. This will ensure that
the women are able to gain a deep
understanding of the sanitary pad
machine in the language that is
comfortable for them.

4.

Marketing:
Marketing the sanitary pads has
emerged as a major task for the SHGs.
Most women have no experience in
the field of marketing, particularly,
rural marketing. Therefore, many SHGs
reached out to NABFOUNDATION for
marketing support.

In an attempt to resolve the issue
of
marketing,
NABFOUNDATION
formulated
step-wise
concrete
marketing strategies, some of these
included• Creating
visibility
through
participation
in
international
seminars
• Preparing customized marketing
material such as brochures with
catchy
taglines
and
simple
language highlighting the USPs of
the pads. Physical copies of the
same have been distributed to all
SHGs and soft copies have been
shared for further printing, if needed.
• Organizing events such as the
MPMR creative competition to find
solutions from within, motivate the
SHG women to share ideas and
work collectively to sell the pads.
• Consistent marketing on all social
media platforms. This has resulted
in increased brand visibility and
even allowed NABFOUNDATION to
connect with NGOs who are willing
to purchase these pads directly
from the SHG women under their
CSR mandate. Example- Hidden
Pockets Collective placed an order
of 5000 pads from the unit in Bihar.
• Regular collective meetings and
one-on-one discussions with SHGs/
NGOs to deconstruct the similarities
and
differences
related
to
marketing and accordingly coming
up with action plans.
As the project rolls out into the next
phase, it will be ensured that a similar,
yet more vigorous marketing plan is
put in order for successfully enhancing
the outreach of the product and the
message behind it.
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5.

The lockdown had most of the units
shut down for almost two months and
this has visibly affected the production
Sales and Production:
and sales to a great extent. We are
As per the data submitted in the MIS
confident that with our marketing
portal, the production and sales across
strategy set in place and opening up
the country, as on 31 July 2021, is as
of the states, the situation will improve
under-		
immensely.
• Production: Approximately 1.07
Moreover, the communication with the
lakh units
SHG women, their desire to continue
• Sales: 32,283 units
the project, and even replicate it in
• Income generated: Rs. 1,58,745/nearby districts, has been the biggest,
and by far, the most integral indication
corroborating the need for the project
and its success in the years to come.

What started as a simple idea on rough paper has now translated into a dynamic project on-field, holistically
enhancing the lives of thousands of rural women across the country. The spark lit on 15th October 2020 has now,
through dedicated efforts, strategic planning, and relentless marketing initiatives, been carried forward, more so,
been converted into a raging flame- a flame that desires to empower each and every rural woman across the country
by improving their menstrual hygiene and providing them livelihood opportunities.
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NABARD’s network of DDMs, NGOs and SHGs has allowed us at NABFOUNDATION to gauge, and deconstruct the
plethora of ways in which project MPMR has led to an improvement in access/availability of menstrual hygiene products
across rural India, especially during the pandemic. At a time where the supply of sanitary products, particularly to
rural areas decreased significantly, ‘My Pad| My Right’ (MPMR) project emerged as one of the critical turning points;
a light at the end of the tunnel.
Despite the pandemic, our collective efforts have been unstoppable and we find ourselves working to the best of
our capacities. Our meetings, though mostly online, have allowed us to interact and learn from each other in times
where uncertainty has been the only constant. We have looked towards each other for inspiration and direction, and
held hands in this journey of improving menstrual hygiene for our rural women.
When given the chance to live upto its fullest potential, project MPMR can truly turn
into one of the most memorable projects in the field of rural development. This project
entails an inherent capacity to revolutionize the menstrual hygiene ecosystem in rural
India through empowerment at the grassroots; a one of its kind system targeting
the dual issues of livelihoods and sanitation. Team NABFOUNDATION is thoroughly
enthusiastic to run the project ahead and work towards providing our rural women
what they most deserve- the right to a clean, healthy and fulfilling life, standing on
their own feet.
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An Initiative of NABARD through its subsidiary NABFOUNDATION

