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During the previous year, the ravage caused by the Covid pandemic brought 

thousands of development projects across the country to a halt, with 

development funds of almost all donor agencies being re-directed towards 

Covid relief work. Over half the annual CSR funds, nearly Rs.7,900 Crore, were 

allocated/diverted to COVID relief measures.  Needless to say, the on-going or 

planned development projects in various sectors like ecology, skilling and 

socio-economic empowerment of tribals bore the major brunt of this 

diversion. 

Against this background, NABARD and NABFOUNDATION today came 

together on 22nd June 2021 to organize a national-level conclave with the 

central theme of ‘Covid-proofing on-going and future 
development projects.’ Given the possibility of recurrence of 

pandemic-like events, the conclave provided a platform to the 

representatives of these organizations to collate their experiences and 

learnings for re-modelling and revisiting development projects.

The conclave highlighted the fact that the very critical aspects of health, 

nutrition, hygiene, and primary medical support were not integral parts of 

each development project and that, at some level, this had come as the 

biggest impediment. It brought out a much-needed discussion around 

designing policies taking into careful consideration the most vulnerable 

sections of the society. 

Overall, three key points were brought to light:
A. Adopting a convergence model that sees effective and 

transformative collaborations between different sections of 
society, particularly CSR and CSOs, to ensure the increased 
efficacy of development projects. 

B. Need to carefully construct development projects around 
the idea of sustainability, taking into consideration variables 
of climate change and biodiversity loss. 

C. Decentralization of power and adoption of technology as 
the main mechanism of facilitating ground-level change.



This conclave which was marked as an ‘urgent need of the hour,’ by 

most participants saw an animated participation with some of the most 

established development professionals in the country sharing their thoughts 

about how they viewed the current Covid induced crisis. 

Central to each narrative was hope and a determination to overcome the 

challenges. The common agenda was :  We must come together to 
find new solutions to the Covid Crisis because at stake is the 
wellness of millions of our brothers and sisters in rural India. How 

true indeed for at stake is the very future of the 50% population which 

depends upon agriculture; at stake is also the happiness of millions of women 

who have on-boarded the micro finance programme in the hope of a better 

tomorrow.

In this e-brochure, we have provided the very crux of what each speaker said 

in a bullet form and we hope that it provides smart pointers and reference 

points for you and your team. The views have been divided into two separate 

groups : Views of CSR Wings of corporates and Views of Civil Society 

Organizations.

“Development policy framework has 
reached a point where a kind of 
recalibration is a must for all 
stakeholders. Clearly, it cannot be 
business as usual in the development 
sector. We need to look at health and 
primary medical support with a 
renewed vigour. It may be financially 
impossible for CSR or institutions like 
NABARD to meet the huge medical 
demands of rural India, but with some 
innovations in project framework, an 
effort can be made to lessen the pain of 
rural India.”
Dr. G R Chintala, Chairman,
NABARD and NABFOUNDATION,
22nd June, 2021



Shri. Anwar Shaik, Vice President, 
Programmes, Azim Premji 
Philanthropic Initiatives

• 3 critical domains require our urgent attention:
 a. Public health support provision
 b. Humanitarian support 
 c. Support to vulnerable sections of the population 
• There is a need for intensification of vaccination drive, particularly 

before 3rd wave commences. 

Views expressed by CSR Wings of corporates

Smt. Sarita Bahl, Country Group 
Head, CSR, South Asia, Bayer 
Foundation

• The current crisis only highlights Bayer Foundation’s motto : “Health 
for all, hunger for none” 

• BIF adopts a framework with effective intersection of health and 
livelihoods 

• Mental health and jobs have been impacted hugely due to the 
pandemic. 

• Highlights of the work undertaken by BAYER:
a. Mental Helpline- for ward boys, nurses working extensively during 

the pandemic, and extending the helpline to farmers
b. Long Term Covid Relief framework through agronomy advisory, 

with particular focus on female farmers
c. Healthcare- Introduction of telemedicine to bring end to end 

solutions, with particular focus on women healthcare and 
self-hygiene.

Shri. Vishal Bhardwaj, CEO,
Dalmia Bharat Foundation

• There is a clear need for laying emphasis upon improving provision of 
vaccination through technology and mobility. 

• DBF promoted Covid-appropriate behaviour in all its projects; In one 
project it enabled SHGs to stitch masks 

• There is a lot of potential for synergy between DBF and NABARD. For 
example, he stated that we could provide health worker training to 
beneficiaries of watershed and tribal development projects.



Shri. Shamik Trehan, CEO,
Dr. Reddy’s Foundation

• Covid-19 is not a black swan event since history has witnessed similar 
pandemics in the past 

• There is a need for a decentralized robust public health system which 
responds to on-ground conditions

• Importance of understanding the non-linearity of events
• Required partnerships between the district administration and 

community members
• Pandemic has brought to light the need to focus on: 

a. Health System Designs 
b. Human Resources for Health

Shri Jagannatha Kumar, CEO, 
Reliance Foundation

• The pandemic has highlighted the fault lines and inequities in the 
system.

• We can observe a distinct change in patterns of economic activity 
and rural-urban trends due to the pandemic.  

• There is a definite need for more balanced development in order to 
reduce pressure on agriculture. 

• 5 approaches to be adopted for Covid-proofing of development 
projects :  
a Multi-stakeholder partnership approach 
b Capabilities approach 
c Equitable access to social services
d Democratization of digital access
e Platform for rural risk management

Shri Vijay Vardhan,
Operations Manager, ITC Ltd

• The work undertaken by ITC Ltd. is labelled as ‘Social Investments 
Program’

• The two-fold approach of ITC proved to be particularly valuable 
and relevant during Covid: 
a. Strengthening livelihoods in rural areas for income improvement
b. Preparing community for better tomorrow through focus on 

health, sanitation and livelihoods
• Work done by ITC Ltd. involves focus on digital outreach for income 

generation and capacity building.  For e.g., creating WhatsApp 
groups with over 6000 farmers

• In each project of ITC, there is emphasis on social security, and 
financial inclusion. 

• He stressed upon the ‘saturation approach’ for strengthening 
livelihoods in the post-Covid environment.



Shri Ashwini Saxena, CEO,
JSW Foundation

• Post Covid, there is a pressing need for business like rigour in 
strengthening local governance.  We need to bridge the gap 
between different health systems and increasing grassroot-level 
health beneficiaries.  

• Need for training of field level functionaries in basic health and 
nutrition.

• Covid has brought home the importance of looking at skills as 
cross-cutting themes. 

• The reverse migration and food security during Covid makes it 
important that a more involved strategy be put in place for making 
agriculture a preferred occupation.

Shri. Haribhai Mori,
President CSR,
Bajaj Foundation, Bajaj Group

• There is a need for strengthening livelihoods of the agriculture 
economy, through farming techniques which above all, stress upon 
self-reliance.

• He highlighted how the ‘Kisan Paathshaala’ concept was a glue 
which kept farming communities together during Covid.

• Under the ‘Kisan Paathshaala’ project, KJBF has encouraged change 
of cropping pattern from traditional to demand-driven crops.

• Rejuvenation/revival of rivers will emerge as the central theme in all 
climate proofing projects in rural India. 

• He stressed upon listening to farmers and encouraging changes in 
rural India through farmers.

Shri. Sita Ram Gupta,
Executive Director, Lupin Foundation

• Social and economic developments are two faces of the same coin.
• Covid has brought home the importance of convergence and 

collaboration in the corporate world
• He suggested the following five approaches which could be 

embedded into policy framework for Covid proofing of projects: 
a Inclusive Development 
b Importance of adopting the ‘empowerment’ in a very true sense 

of the word looking at local conditions
c Careful consideration of migrant economy in development 

projects 
d Increase/improvement of district hospitals 
e Job generation, particularly in the health sector



Shri. N. Sunil Kumar, Director, 
NATWEST India Foundation

• There is a pressing need to look at rural communities from a more 
holistic perspective, particularly the ecological lens because it all boils 
down to ecology at the end of the day.

• 70% of the pandemics can be traced back to biodiversity loss and 
climate change

• As a group we must take up careful consideration of natural resource 
management, climate change, building biodiversity, and health in 
existing structures and policies

Dr. Sunil Babu, Chief of Party,
Bihar Technical Support Program,
CARE India

• Primary healthcare experience of CARE as an organization highlights 
two points: 
a. Need for bringing in mobility to ensure that vaccination reaches 

remote and vulnerable populations.
b. Need for institutionalization of surveillance and tracking not just for 

health, but for other purposes as well
• Systematic mechanism is needed for connecting people on ground to 

healthcare system, for ex: telemedicine, role of SHGs and friendly
• More organized and regular enquiry forums are needed to understand 

the state of preparedness mechanisms for handling Covid like situations. 
This can be and must be taken up in a convergence mode by all 
stakeholders.

 Shri. Arun Kumbhat, Subject Matter 
Expert, Outreach and Capacity 
Building, Access Digital

• 3 points which emerged as critical needs during Covid:  
a. Need for preventive healthcare at primary level
b. Importance of information and the need to create quality data
c. Promoting health-seeking behaviour 

• In the Indian context, with the huge population and limited health 
infrastructure we will have to come up with models in which SHGs are 
important stakeholders.

• SHGs can be central to the health of the nation because nearly 80% of 
medical issues can be sorted out at the village level itself with the help 
of telemedicine.

• To make all such initiatives sustainable in a real sense of the word, we 
need to come up with revenue models ( of SHGs as telemedicine huts) 
which create livelihoods with SHGs

Views expressed by Civil Society Organizations



 Shri. Mathew Joseph,
Country Head,
American India Foundation

• There is a need to remodel ongoing projects which makes them suitable 
in the environmental context

• ‘Integration’ framework is needed in all areas since convergence has 
emerged as the biggest need and also the missing link.

• Emergence of new areas of work in the post Covid environment:  
a. Remote employment
b. Youth entrepreneurship for new financial inclusion opportunities 
c. Rising need and scope for employment in rural areas through 

training and protection centres
d. Need for layering /integration of programs of multiple partners. For 

eg: AIF and NABFOUNDATION’s collaboration through which MPMR 
sanitary pads will be distributed across 10,000 schools is an example 
where two organizations bring their best to the table for a unified 
impact.

 Shri. Jagdeesh Rao, CEO, 
Foundation for Ecological Security

• Covid revealed information and trust deficit in rural areas, particularly 
around health initiatives. Rural India is yet to believe urban India.

• There is also a pressing need to build trust for the CSOs in the minds of 
donors and funding agencies. 

• In an attempt to re-imagine the new normal, the following points come 
to light:  
a. Need society-ecology continuum for building resilience of 

communities and ecosystems 
b. Need to understand our imagination of rural India – how we see 

what we see and what we think is right in the rural context needs a 
deeper understanding with more empathy

c. Need for developing a circular economic model which is based 
around the health of the entire ecology.

 Shri. Ashis Mondal, Director,
Action for Social Advancement

• There is a requirement of farm sector interventions to build up the 
resilience of rural communities

• Covid brought to light constraints related to handling issues relating to 
unemployment in the nation, particularly disguised employment

• There is a clear disparity and skewedness in addressal of these issues
• There is today a higher and bigger need for understanding how we can 

bridge the rural-urban divide and address state-wise disparities. 



 Shri. Girish Sohani, Principal Advisor, 
BAIF Development Research 
Foundation

• There is a need for localized first contact care  starting from surveillance 
to village level containment to prevent pressure on secondary and 
tertiary tiers

• The  role of telemedicine and involvement of SHGs in the same has 
emerged as very important 

• We need to solve patterns and not problems. Problem solving is a 
myopic exercise.

• We need to integrate health and bring in preventive, promotive health 
for farmers. Health and nutrition thus must be a part of all agriculture 
programs. 

• Better production regime-watershed programs should have soil 
conservation programs 

• There is today a bigger need for creating ‘green livelihoods’ than ever.
• ICT- in different forms and channels  can be the bridge to prosperity 

and equity for rural India.
• BAIF laid particular stress upon training women as service providers 

during the pandemic.
• Covid has brought to forefront the need for a true rural-based industrial 

revolution

 Shri. Bharat Kakade, President & 
Managing Trustee, BAIF Development 
Research Foundation

• BAIF has worked consistently towards agri nutrition -  integration of 
nutrition into agriculture, especially in its Wadi projects.  

• Considering how central off-farm is to rural India, there is a need to 
focus upon the rural non farm sector component in watersheds and 
tribal programmes.

 Fr. Sunny Joseph,
Director, BAKDIL

• North East was particularly distressed during Covid due to a host of 
reasons already well documented – logistic, distance, poverty.

• Covid highlighted the need for micro-level action at rural level in NER. 
• Livelihoods should be made sustainable. For eg: self-reliant farming. The 

stress upon one off skilling programmes may be okay from one angle 
but these are all doomed to be failures without the angle of 
sustainability. 

• In the north-east particularly, there is a need for financial discipline to 
come in.



 Shri. Narendranath Damodaran, 
Ex-officio Member Secretary and 
Executive Director, PRADAN

• Class of women and ultra-poor was burdened disproportionately during 
Covid. 

• Processes of migration and reverse migration added to the fragile 
resource availability 

• The following lessons need consideration:
a. We need to generate policy responsiveness covering the most 

vulnerable sections of the population
b. We need to prepare community and social infrastructure to provide 

response to any crisis 
c. Appropriate health seeking behaviour to be built in the community 

as a whole
d. Revival of rural livelihoods is needed
e. Generate conditions to ensure migration is aspirational, not crisis 

based
f. More public and private investment in the rural sector

 Dr. Edmond Fernandes,
Chief Executive Officer, CHD Group

• As a nation, we are facing two risks- 
a. Risks from natural disasters and pandemics
b. Food security and management risk, malnutrition 

• There is a need for a concrete strategy in terms of social health and 
scaling up of the same in a convergence mode.
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